Sherman Library Association
Board of Trustee Regular Meeting
Monday March 16, 2020
5:45 PM

Agenda

5:30 PM Executive Session
5:45 PM Regular Meeting
Approval of February Minutes

Selection of Board Members (2) for review of February minutes.

Reports
e Director
« Treasurer
e Secretary

¢ |nvestment Committee

s Facilities Committee

¢ Nominating Committee

*  Membership Committee

e Strategic Planning Committee

e Fundraising (Soiree, Duck Fest, Golf)

Unfinished Business

e 2020-2021 Budget Town Hall Meeting Attendance

e By-lLaws- update/FOIA

e Technology (Website, Gift Works)

e Children’s Conduct and Enforcement Policy- Afterschool

New Business

e (Corona-Virus Preparedness Plan

End of Meeting






Sherman Library Association
REPORT OF THE DIRECTOR February 2020

The Library was open for 21 days during the month of February.

PROGRAMS-CHILDREN: 276 preschool & school age children, volunteers and adults attended 14
children’s programs in February. There were 3 sessions of Toddle-time- 57 people were in attendance
and there were 3 sessions of the Pre-School Storytime- 26 people were in attendance. There were 3
sessions of Mad Scientists- 64 people were in attendance. There were 3 sessions of Fun Fridays- 79
people were in attendance. Sew Much Fun was held on February 5"- 4 people were in attendance.
We had a special children’s program on February 1%- Take Your Child to the Library Day that
featured Alexair Dreams Storytelling which included entertaining stories about Anansi the Spider,
Aesop’s Fables and other African tales along with crafts. There were 46 people in attendance.

PROGRAMS-ADULT:

The Lawyer, the Lion & the Laundry- Book Talk and Signing was held on February 1%, Local author
Jamie Jackson Spannhake discussed her book, a profound and practical mind-management strategy that
significantly improves life from the inside-out. Jamie signed copies of her book that were available for
purchase. There were 13 people in attendance.

Madagascar-Mysterious Island with Amazing Wildlife was held on February 22, Guest speaker
Angela Dimmitt shared her fascinating journey detailing Madagascar’s unique wildlife and terrain as
well as its interesting people. There were 39 people in attendance.

A Census 2020 Representative was present at the library on February 7% from 3-5:00 pm to speak
with people about available job opportunities associated with the 2020 Census. The representative set
up a table in the library foyer for maximum exposure to foot traffic.

Repeating Monthly Programs:

Yoga Nidra was held on February 7, 6 people were in attendance. Knitting and Needlecraft was
held on February 11™, 4 people were in attendance. Writers’ Group was held on February 13%, 3
people were in attendance. Song Swap was held on February 28, 12 people were in attendance.

Use It Up was held on February 6™, 6 people were in attendance. Mahjong was held on Tuesdays
during the month of February, 27 people were in attendance during the five sessions. Sattva Yoga
was held on Wednesdays during the month of February, 33 people were in attendance during the four
sessions.

Classic Book Discussion: 10 people attended the Friday morning classic book discussion on February
7% of The Idiot by Fyodor Dostoyevsky led by Mariya Hurwitz.

Book Discussion; 10 people attended the Friday night book discussion on February 21% of The Year
of Magical Thinking by Joan Didion. Discussion led by Corinne Kevorkian.

ART EXHIBIT: “Magnificent Birds” photographs by Jeff Ginsburg and Lu Li. The featured bird
photographs show a strong connection between the photographers and their wild subjects, inviting you into
a world of impact, emotion and beauty. The show opening reception was on February 21%, 46 people were
in attendance. The show will be on display until April 1.

STAFF DEVELOPMENT & EDUCATION: I attended a Northwestern Corner Director’s Meeting
on February 14% to discuss changes and questions regarding the upcoming Annual State Library
Report. Maria Bernier from the State of CT was the presenter. [ also attended an eGO informational
session at the Danbury Library on February 25%. Brad Bullis from the State of CT was the presenter.
In addition I took part in a webinar from Overdrive titled “How to reach and engage your entire
community” on February 19™. As per the State of CT requirement, I took the Sexual Harassment
Training session and received a certificate of completion. Staff members Karen Borneman, Heather
Hafer and Cheryl Mandracchis will be completing the training in March.



Sherman Library Association
REPORT OF THE DIRECTOR February 2020

MEMBERSHIP COMMITTEE: met on February 4" to discuss current membership practices and
how it impacts the Annual Meeting.

BUDGET: The proposed 2020-2021 Library Budget packet was submitted to the Town of Sherman
on February 13%. Board President Karen Cardillo and I met with First Selectman Don Lowe to discuss
the proposed 2020-2021 Library Budget. The Sherman Library presented the proposed 2020-2021
Library Budget to the Board of Selectman on February 26", Selectman Bob Ostrosky and Town
Treasurer Eric Holub were not present at the budget presentation. I reached out to Bob and Eric via e-
mail with an offer to discuss any questions or concerns that they may have.

CONFERENCE ROOM: The conference room was used three times this month by a tutor from
Literacy on the Green to work with an ESL student (a Sherman resident), one time by the UN CT
Chapter and one time by the Mad Gardeners (both 501(c)(3) organizations).

BUILDING:
Facilities:

Andrew Cox repaired and painted an area of the interior wall in the older potion of the library that had
previously incurred water damage.

On February 7% the library experienced a partial power outage due to a downed power line. The power
outage triggered an alarm. I contacted United Alarm and the alarm was switched off. The power
outage lasted around 30 minutes. During that time span many people were present at the library
including an after school children’s program. The situation was assessed and order was maintained.

A representative from Hearing Loop of CT came to the library on February 26" to assess the current
working status of the hearing loop installed in the program room. He determined that the loop is in
working order but there is a cable from the hearing loop receiver to the main sound system receiver
that is missing. The missing cord is preventing the hearing loop system from being fully functional.
He instructed me to purchase the cord and install it in order to make the hearing loop system function
properly.

Respectfully submitted,
Ashleigh Blake



2019-2020 Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total

Aduit Bk Circ 709 824 590 663 667 531 665 547 5196
Children Bk Circ 927 995 637 709 645 388 859 766 5926
Young Adult Bk Circ 70 58 43 24 19 19 26 21 280
Adult Audio Bk Circ 103 106 78 81 73 45 45 75 606
Children Audio Bk Circ 31 10 11 13 5 9 3 8 90
Downloadables 441 400 421 399 395 405 426 395 3282
Adult DVD Circ 243 247 160 198 171 131 250 212 1612
Children BVD Circ 75 125 65 62 107 39 55 a5 574
Total Circ 2599 2765 2005 2149 2082 1567 2329 2070 17566
borrowlT 103 226 168 202 212 79 277 204 1471
New York State 24 9 9 12 5 5 13 9 86
ILL Borrow 143 102 139 158 81 78 174 147 1023
ILL Lend 157 97 104 85 124 65 165 110 907
Days Open 21 23 20 23 20 17 22 21 167
Hours Open 146 161 140 162 138 118 155 146 1166
Items owned 26805| 26488| 25825| 25911| 25959| 26020| 26152| 26280 26152
Items added 118 136 101 107 124 62 146 144 938
Fines 243 192 86 139 166 104 80 168 1178
Website Visits 1411 1410 1269 1363 1269 2351 1441 1345 11859
Adult Programs 14 17 19 23 18 14 19 19 143
Adult Prog.Attendance 218 293 335 272 225 127 188 209 1867
Child Programs 16 8 8 11 7 7 16 14 87
Child Prog. Attendance 324 115 94 116 110 122 218 276 1375
Patron Visits 1513 1995 1801 1319 2025 1886 10539
Library Cards 1439 1451 1457 1458 1465 1474 1439 1522 1483




2018-2019 Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total

Adult Bk Circ 764 719 514 573 505 523 561 573 599 537 600 605 7073
Children 8k Circ 726 782 463 730 549 577 688 717 814 610 599 540 7795
Young Adult Bk Circ 59 54 37 23 35 22 30 23 22 30 21 43 399
Adult Audio Bk Cire 124 96 99 93 71 57 74 65 75 61 90 80 985
Children Audio Bk Circ 22 26 6 8 13 13 14 15 14 15 9 19 174
Downloadables 392 366 400 378 377 405 454 451 384 346 310 397 4660
Adult DVD Circ 168 257 189 201 193 290 264 264 270 260 263 230 2849
Children DVD Circ 79 112 59 121 78 64 84 101 85 90 66 86 1025
Total Circ 2334 2412 1767| 21271 1821| 1951] 2169] 22098| 2263 1949| 1958} 1990| 24950
borrowlT 140 256 124 110 150 163 167 223 204 281 274 182 2274
New York State 11 13 17 28 18 6 3 0 15 13 5 18 147
ILL Borrow 112 125 114 103 69 90 113 128 167 99 90 107 1317
ILL Lend 131 110 92 144 115 98 162 137 119 103 133 99 1443
Days Open 20 23 21 22 20 19 22 19 22 20 23 21 252
Items owned 26416| 26207| 26312] 26336; 26415| 26473| 26509| 26618| 26627] 26714| 26781 26796| 26796
Items added 128 167 137 84 155 80 70 118 95 118 126 127 1405
Fines 150 217 91 143 68 100 216 104 98 144 126 133 1590
Website Visits 1909 2203 1462 1358} 1323| 1316] 2478| 1905f 1256f 1238 1409 1334] 19191
Adult Programs 7 6 5 8 6 4 5 7 12 21 19 15 115
Adult Attendance 157 118 51 146 65 76 57 86 194 306 173 176 1605
Child Programs 21 8 2 26 14 20 22 21 24 18 20 10 206
Child Attendance 406 190 19 323 212 236 247 397 359 248 193 134 2964
Library Cards 1463 1459 1443 1442 1452 1447 1434 1431 1424 1418 1399 1390 1390




2017-2018 Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total

Adult 8k Circ 1211} 1192| 1083| 1013 887 887 9341 1055| 1089 883 851 1006| 12091
Child Bk Circ 937 901 892 828 746 536 844 785 750 825 807 570 9461
Video Circ 584 570 500 377 350 470 506 472 684 438 455 436 5842
Total Circ 2732 2663| 2475 2218] 1983] 1893| 2284| 2312] 2563| 2146 2113f 2012 273%4
borrow!T 232 306 314 218 190 184 206 174 192 227 164 194 2601
NYS 10 15 6 32 12 32 81 70 120 4 13 21 416
iLL Borrow 65 165 121 120 80 65 119 130 130 104 178 92 1369
ILL Lend 135 225 207 131 199 150 193 118 172 144 100 144 1918
Days Open 20 23 22 21 19 21 21 20 21 19 23 22 252
items owned 27710| 27284} 27006f 26969} 26941| 26878 26712 26716] 26793| 26634| 26634| 26615} 26615
items added 144 187 161 173 110 63 75 127 158 197 107 378 1880
Fines 258 227 136 83 142 98 157 134 151 169 94 515 2164
Website Visits 1484 1784 1630 1519 1514 1428 1400 1416 1873 1483 1657 1961 19149
Adult Prog. 5 6 6 7 5 3 5 5 7 8 6 8 71
Adult Attend 87 230 169 215 110 120 69 125 133 145 127 227 1761
Child Prog. 16 9 8 19 20 10 15 17 23 15 25 3 180
Child Attend 96 119 131 358 254 139 255 256 378 166 276 66 2534
Library Cards 1632] 1614] 1595 1580f 1564| 1558 1548 1532 1359] 1419 1484| 1480 1480
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COVID-19

o Library Facility
- Opening date?
- Cleaning facility
- Access to facility

e Staff
-Essential staff
-Currently working remotely
-Other options

¢ Collection
-Cleaning Collection Materials
-Purchasing materials directives

o Services Offered
-Digital resources
-Do we want to invest in additional digital resources?
-Curbside service?

¢ Programs
-When to return to offering programs?
-Large group vs. small group

¢ Library Messaging
-How we get info to public
-What we should be saying

o Budget
-Impact COVID-19 has on our current fiscal year budget

-Impact COVID-19 has on out next fiscal year budget

¢ How can we help the community?






